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Building an agenuc venture studio

From promising ideas to evidence-based venture decisions

Eagle needed to evaluate more Arlington Al Advisors helped Eagle A multi-agent system, coordinated
ideas without making each one a start an agent-based operating by a chief-of-staff agent, that
costly, analyst-heavy project. model and connected the team takes an idea from opportunity
with implementation support. brief through validation, unit
economics, and proposed market
tests.

“This 1s all the stuff people would hire MBAs to do.”

Mark Crumblish, Co-Founder and CEO, Eagle Venture Studio

Outcomes already visible

A repeatable workflow Earlier capital decisions

Ideas move through defined stages, not one-off Screening comes before deeper validation, so
analysis. time and money follow the evidence.
Knowledge that compounds People at the important gates

Eagle’s experience and criteria carry across every The Eagle team approves validation, testing,
opportunity. investment, and launch.

“Arlington Al Advisors isn't the expert in venture studios, but we knew Al agents, if

deployed locally, could add tremendous value while protecting their process [P”

Marshall Smith, Co-Founder, Arlington Al Advisors

Agents prepare the analysis. People make the capital decisions.

Source: Eagle Venture Studio working session, September 2026. Approved by Eagle Venture Studio, November 2026.



